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Redefining the business 

software in the era of AI

An expanded portfolio of digital solutions, along with 

a wide range of vertical solutions, addressing the 

digital transformation needs of any business 

function, for any company, regardless of size or 

industry

ENTERSOFTONE bridges the gap between 

innovation and real business challenges, offering 

every company reliable, user-friendly, and 

scalable solutions that empower it to achieve 

outstanding results, every time

Embedded AI 

1.500+ 90.000+ 700+ 4



ERP
Enterprise 

resource 

planning

Wide product range 

SCM
Warehouse mgt

Supply Chain 

xVan
Distribution & 

Invoicing 

on field

Service
Field service 

cycle

SFA
Field sales & 

merchandising

e-Invoicing 
EDI

archiving 

e-PoD

CRM
Relations mgt 

Marketing

Customer service

Retail
Store mgt

Retail chain mgt

e-Commerce
B2B portals ERP 

integrated

Common - unified platform

SaaS ή License
Cloud ή/και On premises

HR/Payroll
HCM               

Payroll             

Recruit 

Cross platform Enterprise mobility
Cloud micro apps

Any business structure: countries, companies, sites, fiscal years, business units, activities, projects 

Business Intelligence – Embedded analytics engine, web reporting, dashboards, cubes & analysis services



The fundamental principles of the system for efficient 
and effective digitalization of business processes

Functionality in width

and depth

Wide range of ready-made

business reports

Ready to use business

models

Report design tools

for key-users

Expandable to meet (changing) requirements

with parametrization & no added development



Project Implementation Methodology

MANAGEMENT IMPLEMENTATION LIVE OPERATION SUPPORT OPTIMIZATION

• Goal definition

• Assets and
  Infrastructure

• Activity plan

• Progress monitoring

• Risk prevention

• Change  
 management

• Analysis & design

• Scheduling &
 resource allocation
• Initial data migration

• System adaptation &
 special solutions 
 development

• Training

• Documentation

• Transition
 preparation

• Final data migration

• Launch live
 operation

• Training (on-the-job)

• Results auditing

• Supplementary
 adaptation

• Responsiveness

• Support

• Inform

• Training

• Specialized services

• New business
  processes

• New products

• New strategy

• External and internal
 business changes



01

02
Execution-Implementation
• Resistance to change

• Persistence to the current status of procedures

• Insufficient information about essential 

procedures - successive specification cycles

03
Live Operation
• Unsatisfactory operation of important processes

• Inadequate user training

• Limited system usage – focus merely on the basic 

daily functions – undetectable results

Management
• Significant changes of project boundaries

• Critical change in project team

• Absence of coherent information infrastructure

• Insufficient availability of managers – prioritization of 

daily tasks

Risk Management



Digital Transformation Journey…



TECHNOLOGY & 

SYSTEMS

Digital Solutions, enabling 

secure innovation and 

operational efficiency

HUMAN CAPITAL

 Empowered people with 

skills, mindset and 

adaptability

PROCESSES 

Powered by platforms & 

systems, aligned with 

business objectives

The Three Pillars of Digital Transformation

CHANGE MANAGEMENT



HR as a catalyst for Digital Transformation

Activate Leadership
Drive vision & direction

Build Future Skills
Develop Digital Capabilities 

Drive Adoption
Ensure uptake of new ways of 
working

Align the Organization 
Adapt roles & processes

Enable Technology Uptake
Support effective use of systems

Embed Digital Culture
Foster innovation & agility 

Bridging people, processes, and technology to enable successful transformation



«Digital transformation isn’t driven by systems —

it’s driven by how people adopt and use them»



Thank you!
Evi Voulgari | Sales Director | Enterprise North Division
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