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H kaBnuepwvotnta npv tnv aAAayn

Excel mavtou [f

ERP ywpic mAnpn aflomoinon &
Aladlkaolec e€apTnUEVEC A0 avOPWTOUG
KaBuotepnon otn AnYn anodacswv X

Avtiotaon otnv aAayry N
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Ol Aoyol armotuytac

» Focus otnv texvoAoyia

» EAMewpn dtadikaolwy If-?_" Aev gival IT project —

elvoul business transformation
» Kok mowotnta eSopuevwy

» XapunAn vloBetnon amo XpnoTeC
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Case Study 1 — Ao manual reports o€ real-time gwova

Mpuv: Meta:

» Reports amnoé Excel » Autopoatomnolnuéva reports

» XpovoBopa dtadikacia » Juykevipwueva dedopva

» KoBuotepnuévec anodpaoelg » Apeon nAnpodopnon

P Fpnyopotepeg Kol KAAUTEPEG ATTOPACELG
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Case Study 2 — Opyavwon amodnknc & WMS

. MNpoBAnuaL: . Auvon:
» XelpOoKlvNTEC KATOXWPNOELS armoBbnKnG » Ewoaywyny WMS AoyLknc (process-driven)

» Mn aéloniota anobspata » Barcode scanning & real time KwnoeLg

» N\aOn o picking / amooTtoAEg » Standard Siadikaotec picking / maporofwv

» Mn opyavwpevn xwpoBEtnon amodnkng » Oplopog B€oswv amobnknc Ko

OYKOUETPLKWY OTOLXELWV

P A§Lomiotn elkova anodnkng
P Meiwon AaBwv oTLg anocTtoA£g
P BEATLWMEVN opyAvwon & EVIOTILONOG TPOIOVIWVY
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Case Study 3 — AvBpwrvog Mapayovtag & AAAayn

@ Auon:

. NpoBAnua:

» Exmnaideuon

‘ » JUVEXNC UTtooTNPLEN

» Monitoring

» OLxpnoteg v akoAouBouv

» “EtoL TO KAVaUE mavta”

> Quick Win

P Yio0étnon & npaypotiki aAlayn
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Tt anopuyape & tL EpAPUOCALE OTNV ITPAEN

Tuanoduyape Tiedbappoocape

Focus povo otnv texvoloyia ZEKLVNOOLE amo TI¢ Stadlkaoieg
Yrotipunon tou avlpwrivou mapayovta EntevdUoape otouc avBpwrnoug
Kakr riowotnta dedopevwy Awopalioape aflomiota dedopeva
Meyala projects xwpic doun MpoxwpnoauE UE UIKPA, oTaBepA Bripata
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O LETAOXNUATIONOC Elval
ouvexnc dtadkaoia,
EeKLVAL Ao Toug avBpwrmoug
Ko ta dedopeva lval To
“kaboLlpo”.

H texvoloyia elval epyaAeio, oxt
Auon

2ac Evyaplotw
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